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Green Lane Infant School 

Special Needs Policy and Guidelines

Introduction

This policy is based on the Special Educational Needs Code of Practice, June 2014, and should be read alongside other key policies in school, including behaviour and the single equality plan. 
Aims of this Policy

The aims of this policy are based on those stated in the LA Expectations of Schools and guided by the SEND Code of Practice, June 2014. We have adopted the protocols and procedures identified in the LA document Meeting Individual Needs (MIN). 

We believe that all children have the right to learn including those with special educational needs.  It is part of our school ethos to treat one another with respect and to ensure that all members of our school community feel safe, secure and have the opportunity to be the best that they can be. We will use our best endeavours to give pupils with SEND the support they need whilst having access to a broad and balanced curriculum. We aim to meet each child’s requirements, making necessary adaptations and taking into account their needs and wishes.
Inclusion

Inclusion is a process that maximises the entitlement of all pupils to a broad, positive, relevant and stimulating curriculum, which is delivered in the environment that will have the greatest impact on their learning. Green Lane Infant School reflects a culture in which it adapts to meet the needs of its pupils and endeavours to provide the resources to enable this to happen.
Objectives

The objectives of this policy are to meet the individual needs of all SEND children in our care by: 
· Ensuring that pupils and parents (or carers) are actively engaged in desired outcomes and how to achieve these. 

· Working in close partnership with parents and carers, involving them at every stage, informing and supporting them throughout. 

· Ensuring that assessment is carried out as an integral part of teaching, giving an up to date and accurate picture, enabling early identification of SEND. 

· Meeting individual needs through a wide range of provision, starting with a focus on high quality first teaching. 
· Providing access to and encouraging effective involvement by external agencies. 

· Ensuring that all children with SEND are making appropriate progress by using data- analysis of progress, monitoring and evaluating, movement on the SEND register.

· Monitoring and evaluating the cost effectiveness of our provision including interventions and adult deployment.
Definitions of Special Educational Needs

Children have Special Needs if they have a learning difficulty that calls for special education provision to be made for them.  Children have a learning difficulty if they:-

· Have a significantly greater difficulty in learning than the majority of children of the same age

· Have a disability that prevents or hinders them from making use of educational facilities of a kind generally provided for children of the same age

· Are under compulsory school age and fall within the definitions above or would do so if special educational provision was not made for them. 

Pupils with SEND will be admitted to the school in accordance with the requirements of the LA admissions policy.  All pupils are welcomed into the school and we will endeavour to seek appropriate support as necessary to ensure that individual needs are met. 

No children will be refused admission to the school on the basis of his or her special educational needs. In line with the Children and Families Act 2014 and the Equality Act 2010, we will not discriminate against children with special needs and we will take all reasonable steps to provide effective provision for these children.
Partnership with Parent/s Carers
We believe that the child has the best chance of success if we work in partnership with parents and carers. We aim to do this by
· Making parents and carers feel welcome

· Encouraging parents and carers to talk to the class teacher, in the first instance, about any perceived difficulties. Discussion and face to face meetings are our preferred method of contact.
· Involving parents and carers in all stages of the SEND process, listening to their views and providing them with the information they need to make informed decisions about the education of their child. 
 Involvement of children

The school recognises that all children have the right to receiving information, to expressing their opinions and having those opinions heard. From the early years we endeavour to fully involve children whenever possible by;
· encouraging them to talk about their own strengths and weaknesses and sharing aspirations for the future

· listening to what the child has to say and taking it into account

· working with teachers in setting targets to help them to reach long term outcomes. 

· Providing information, including information about outside agencies and plans, in ways in which are understandable to the child. 

Management of SEND within School
Role of the Governors and head teacher
The governing board in co-operation with the head teacher, determines the school’s general policy and approach to provision for children with SEND, establishes the appropriate staffing and funding arrangements and maintains a general oversight of the school’s work.  
Governor responsible for SEND: Mrs Sally Applebee- Lewis
Role of the SENCO
The SENCO is responsible for overseeing the day to operation of this policy and co-ordinate provision to support individual children with special educational needs, including those with EHC plans. The SENCo, Mrs Shaw holds the National SENCo Award and is also a designated safeguarding deputy. 
Role of Teachers and Teaching Assistants

The school recognises that all teachers and teaching assistants are teachers of special educational needs and that they are responsible and accountable for the progress and development of all the pupils in their class. All teachers are aware of the protocols and procedures for identifying children causing concern, as well as children on the register, teaching strategies and desired outcomes for those children.  
Special Provision 

Children requiring additional and a bespoke curriculum to meet their needs are now able to make use of the Robin Room. The time in this room is carefully planned for in order to allow the children to make progression towards their own individual targets. The provision for children with SEND will be made in line with the SEND Code of Practice, either within the classroom or within the Robin Room. 
The School will aim to provide access to a balanced and broad curriculum for all pupils through:
( quality first teaching 

( differentiated work

 ( in class support by class teacher and /or support staff, where possible 

( withdrawal to support / extension groups 

( involvement, assessment by, and monitoring by outside agencies 

( integration into all aspects of school life, positions of responsibility, representing the school e.g. music, whole school performances, sports events 

( specialised apparatus, resources and I.C.T. is used to help SEN pupils
Current provision includes:

· A fully equipped room catering for the diverse needs of the children in school. Which includes quieter areas, away from the classrooms for intervention groups and 1:1 activities and assessments 

· Alternative areas are also available for children for interventions groups and 1:1 activities and assessments
· An enhanced outdoor environment 
· A large multi- sensory, ‘soft- play’ area

· Single level site, with sloped access points across the school.

· There are washrooms which are accessible for people with limited mobility in the entrance, near the office, in the nursery and in the Year Two area of the school.
Identification and Assessment of Special Educational Needs
Rationale 

The Code of Practice for Pupils with Special Educational Needs (SEN) July 2014 states that: 

“A child or young person has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for him or her. A child of compulsory school age or a young person has a learning difficulty or disability if he or she: 

• Has a significantly greater difficulty in learning then the majority of others of the same age; or

• Has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post 16 institutions.” 

The SEN Code of Practice is the guidance on the identification and assessment of Special Educational Needs. 

At Green Lane Infant School, we strive to create a sense of community and belonging for all our pupils. We have an inclusive ethos with high expectations, suitable targets, a broad and balanced curriculum for all pupils, and a system for identifying the barriers to learning and participation

Special Educational provision in the school starts from the principle of early identification and intervention and follows a graduated approach as advocated by the SEND Code of Practice. 
Identification of SEND is triggered through data tracking, observations, work scrutiny and discussions with parents and the SENCo.  In addition to this, we will seek advice from previous schools or other services. 
If it is decided that a child does have SEN then the child will be placed on the school’s central SEND register and the parents formally informed that special educational provision is being made. We may carry out more formal assessments in school or contact outside agencies for more specialised advice. 
Parental permission is needed before any outside advice is sought. External agencies will meet with the SENCo, with the class teacher, with the child or carry out observations and assessments. We will agree outcomes to be achieved, support to be given and a date for reviewing progress. This information will be recorded on a One Page Pupil Profile.

Cause for Concern- prior to being added to the SEN register.

There is a system in place for identifying pupils about whom there is some concern. If a teacher has a concern about a pupil a ‘Cause for Concern’ form is completed, in discussion with the SENDCo.  The pupil is then carefully monitored using the assess, plan, do and review process advised in the Code of Practice. If the expected progress is not made they may be put onto the SEN register for SEN School Support. Parents are invited to come to school to discuss what is the best way forward for their child. The SENDCo may be present when appropriate. 

Triggers for SEN School Support 

The triggers could be the teacher’s or others’ concern, underpinned by evidence, about a pupil who despite receiving Quality First Teaching and differentiated learning opportunities:

 ( makes little or no progress even when teaching approaches are targeted particularly in a pupil’s identified area of weakness 

( shows signs of difficulty in developing literacy or mathematics skills which result in poor attainment in some curriculum areas 

( presents persistent emotional or behavioural difficulties which are not improved by the behaviour management techniques employed in the school 

( has sensory or physical problems, and continues to make little or no progress despite the provision of specialist equipment 

( has communication and/or interaction difficulties, and continues to make little or no progress despite the provision of a differentiated curriculum. 

If adequate progress is not made after a period of intervention and review, the teacher and SENDCo may conclude that further support and advice is needed. With parental permission, referrals will be made to advisors from outside agencies. They will usually see the child so that they can advise teachers on new One page pupil profile targets and strategies or write a report. They provide more specialist assessments that can inform planning and measurement of a pupil’s progress, give advice on the use of new or specialist strategies or materials, and in some cases provide support for particular activities. 
Request for an Education, Health and Care Plan 

Once a pupil has demonstrated significant cause for concern over a period of time, been in receipt of school support, outside agency involvement and despite ongoing intervention, are still experiencing difficulties, a request for assessment for an Education Health Care Plan (EHCP) is made to the local authority. The request will be co-produced with the pupil, parents/ carers, teachers, and external agencies who are already involved. 

In considering whether an EHC needs assessment is necessary, the local authority should consider whether there is evidence that despite the school having taken relevant and purposeful action to identify, assess and meet the special educational needs of the child or young person, the child or young person has not made expected progress. To inform their decision the local authority will need to take into account a wide range of evidence, and should pay particular attention to: 

• evidence of the child or young person’s academic attainment 

• information about the nature, extent and context of the child or young person’s SEN;

 • evidence of the action already being taken by the school to meet the child or young person’s SEN in line with Leicester City’s BERA Framework; 

• evidence that where progress has been made, it has only been as the result of much addition al intervention and support over and above that which is usually provided;

• evidence of the child or young person’s physical, emotional and social development and health needs, drawing on relevant evidence health professionals and what has been done to meet these by other agencies.

Whilst the local authority is making the assessment, the pupil will continue to receive support. Providing an EHCP is agreed, they initially give the parent/carer a proposed EHCP, followed by the final version. This process should be completed within 20 weeks of receipt of the request.

Education, Health and Care Plan

The EHCP is reviewed annually to assess the pupil’s progress towards meeting the outcomes, and new targets are produced. Reports of progress are collected and shared between the class teacher, SENDCo, pupil, parents, and where appropriate, members of outside agencies.. A report is submitted to the LA no later than 10 days from the annual review meeting. The LA decides whether to amend, cease or maintain the EHCP for a further 12 months.
One Page Pupil Profiles (PP)

 ( Class teachers use the PP to support pupils, and direct Teaching Assistants to support pupils.

 ( The class teacher co - produces the PPs in liaison with the parent, pupil and , if necessary, the SENDCo

 ( SMART targets are set (Specific, Measurable, Attainable, Realistic, Time constrained)

 ( Targets are reviewed termly and new targets set. These are reviewed and co-produced with pupils and parents/carers 

( Reviews can be made more frequently when necessary 

( Copies of the reviews and new PPs are provided to the SENDCO and any other appropriate adults involved in supporting the pupil including parents 

( The SENDCo inputs information regarding categories of need into SIMS 

( PPs are co-produced with parents /carers. If a parent is unable to attend a meeting with the teacher, two copies should be sent home, one for the parent/carer and one to be signed and sent back to school. 

( Paper copies are kept by the teacher and copies passed to SENDCo

( Copies are kept by the class teacher in the SEN record folder and given to the SENDCo to file centrally 

( At time of transfer to KS2, SEN files are passed on separately
Transfer to Junior School
There is liaison between Infant schools and Junior schools, the staff and the SENDCo. Junior schools are informed of pupils on the Register and discussion takes place, if necessary. All SEN information and documentation is passed on as soon as possible. The SENDCo meets with the Junior school’s SENCo to discuss individual pupils and this information is passed onto class teachers. 
Confidentiality of Records

All records are securely kept with access restricted to the child's parents, relevant teaching and support staff and support agencies.

Monitoring and Evaluation

Monitoring of SEN pupils by the SENDCo takes place through: 

( collecting results following assessments and analysing the data.. 

( monitoring the SEN register to ensure that pupils are supported appropriately, (have not become fixed at one stage or if they need to be taken off when making significant progress)

( the assessing, planning, implementation and review of interventions alongside the class teachers

( discussion with support staff, class teachers, parents and outside agencies to track progress and evaluate what the next step should be 
( checking use, availability and effectiveness of resources, updating when necessary 
( checking targets and review comments set on the Ipsative Assessment Grids 
( liaising with the Special Needs TAs who teach small groups throughout the school.

The cost effectiveness of provision, including interventions and adult deployment is evaluated in the following ways: 

· with the child- classroom observation, child interviews, work samples, 

· with staff- informal and formal feedback from staff, scrutiny of planning, monitoring of Pupil Profiles and targets, review meetings and records of review meetings

· using data- analysis of progress, movement on the SEND register, attendance records

Links with Educational Support Services
The SENCO attends regular meetings across the academy and other schools in the area.  
The school can access training and advice via the LA SEND Support Services.  These can include;

· Educational Psychologists

· Education Welfare Officer

· Primary School Social, Emotional and Mental Health Team (SEMH)
· School Nurse

· Complex Learning, Communication and Interaction Support Team (LCI)
· Early Years Support Team (EYST)

· Hearing Support Team

· Speech and Language Service

· Vision Support Team

· Occupational /Physio Therapist

· Child Adolescent Mental Health
      Services(CAMHS)

· Social Services

· Family Support Worker 

We also maintain links with 

· Parent partnership Service

· Educational Welfare Service

INSET
The governors of Green Lane Infant School are committed to high standards of staff training in all areas of school life, including Special Educational Need

Training needs are audited and provision is put in place using external services (for example SEMH, LCI) and internal resources. This may include:

· Identification of SEND across the school
· Behaviour management strategies

· Supporting speech and language difficulties

Complaints Procedure 

If parents are concerned about SEND provision for their child they should in the first instance speak to the class teacher. If their concerns have not been met, then the SENCO and/ or head teacher/ deputy will be pleased to discuss any difficulties with them.

The full complaints procedure is available in the school prospectus and the school office. 
The following success criteria will also be used to evaluate the effectiveness of the policy:

· Parents feel involved with their child’s education. They are informed of targets and the progress of their child on at termly basis. They work with teachers in supporting their child’s learning. 

· Teachers and support staff are aware of procedures and their responsibilities. Teachers have identified children on the register and targets for children in their class. Assessment records give an accurate picture of the child’s progress and are used to measure the impact of interventions. Parents are kept informed of progress.  

· SEND issues are included in staff development planning. Weekly plans show evidence of high quality teaching across a broad and balanced curriculum.

· The register is up- to- date and easily accessible. It is reviewed at least termly. Levels of intervention and agencies involved are identified. 
Equal Opportunities 

The school aims to ensure that all pupils, regardless of ability, race, colour or belief, have equal entitlement to the curriculum and SEN provision within the school.
Review of the SEN policy

The school considers the SEND policy document to be important and in conjunction with the governing board undertakes a review of policy and practice every year. 

Nicola Shaw SENCo
August 2022
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